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1. xtmﬁwwmmtacmwmmmaﬂmmmgew
prosent systems work more effectively :Ln the only loglcal preliminary step
towmrd an oversll "plan of the future.” We camnot it seems to me decide
on an gverall until we know the present systems - with their good and
mmm* v »

2. Outsids contractors 4o not have the time to study completely the
intelligence collection, reporting, dissemination, indexing and filing
systems sc &8 to determine their complex inter-relationships and the

on the various phases. It would appear to me that the
"opereting” mle within the intelligesce commmity should be continually
studying the systems in being so as to improve all operations and tend
towmxd the sttairment of the ta.rg:lobj‘ ctives of efficient collection,
dissemination, stormge and retri can't arrange to collect specific
information say within 2% hours and theﬁ take several days to disseminate,
indax and stoxe it for m‘briam; we caa't have such a complicated system
that overvhelms the amlyst in response to bhis requests with thousands
of references or lmhges or xha.

3 mmﬂwattimmmtebeomsysmarmin&ﬂmom
computer to sqlve all cur probless. In this intelligence business are many
different offices with many different purposes and each may require its own
specialized collection, disseminstion, indexing or storing system. It would

' be highly proper to merge those that cah be combined, but some might be more 2°X1B

efficiently handled {f kept separate.

1t would alao seem inefficient to merge the 1ndmcing_
and grephics matarial with the in’c&llohx Systen
k. The cbjective :mum_w is to better sarve the amalyst and vhere

wachines can belp us do this more efficjently they should be used. I don't
think the machines should limit in any way the service needed by the amslyst.
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